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The PIF P r ogr am M anager , in c onjunc tion with 

the GOGO staff, plans , organizes and direc ts the 

da y t o da y oper a tions of the AMRDEC PIF.   The PIF 

lever ages e xisting rela tionships with other Go ver nmen t par tnerships t o maximize synergistic allianc es .   A s nec essita ted , the PIF R AP C on trac t is utilized t o acquire the r equired industr y exp er tise t o meet the cust omer » s needs.   
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The PIF’s GOGO organizational/ operational structure 
functions in an Alpha Contracting environment; wherein, 
early customer interface and open dialog enhances the 
quality of PIF proposal, reduces acquisition lead-times 
and interjects quality into the end the item(s).

The PIF is focused on providing our customer base a quick 
response to meet their needs.  It all starts with rapid task 
execution via AMCOM’s PIF RAP streamlined contracting 
vehicle.  The PIF continues to strive for acquisition 
excellence via in-house acquisition expertise, on-site 
purchasing department, and migrating to a full 
Integrated Digital Environment (IDE) solution for 
Enterprise Management.

The AMRDEC Prototype Integration Facility (PIF) is a 
Government Owned, Government Operated (GOGO) 
facility/concept concentrated on meeting the needs of 
AMCOM, the Department of Defense (DoD) and 
ultimately, the warfighter.  Customers buy solutions, 
therefore, the GOGO PIF concept focalizes on assembling 
& integrating the necessary Government and Industry 
expertise to render a true rapid response.    
 
The PIF offers single-source convenience, turn-key 
solutions for prototype development, manufacture, 
systems integration, modification, experimentation and 
subsystem/system testing.  As a full-service GOGO 
operation, we have the necessary expertise/facilities for 
designing, fabricating, installing, integrating, and testing 
complex airborne and ground-based systems. 
 
All PIF proposals are developed via the Integrated 
Product Team (IPT) approach with each project being 
assigned a Government Project Management Lead, with
industry participation as required.
 

Our VISION
To provide AMCOM and Department of Defense (DoD) 
activities a rapid acquisition, rapid response and rapid 
prototyping capability. 
 

Our MISSION
The primary goal of the PIF is to support Army Aviation, 
Missile, DoD and technology activities in the 
development, fabrication, integration, test/qualification 
of prototype tactical and ground support systems, 
subsystems and components.  Additionally, the PIF offers 
capabilities that allow for the manufacture and 
integration of unique, difficult-to-procure, low-rate and 
production representative items.

Our VALUES
The AMRDEC PIF is committed to excellence. We are 
continuously striving to be the DoD’s 21st Century leader 
in Rapid Prototyping & Platform Integration.

Figure 1, located to the right, 
provides a top level pictorial view 
of how a requirement flows 
through the PIF.  AMCOM has 
articulated and executed a PIF 
organizational/operational concept 
that fosters maximum flexibility 
through open communication 
/dialog via a Government to 
Government interface, not readily 
available in other conventional 
industry vehicles.

The process is simple and can be 
tailored to 5 Basic Steps:
    1) Contact PIF and provide 

requirement/Scope of Work
    2) If required, participate in PIF 

Pre-Proposal IPT
    3) Review GOGO PIF Proposal via Alpha Contracting
    4) Provide Funding via 1095s and/or MIPR
    5) Project Executed-Gov‘t In-House & Direct Site Contract

The PIF leadership, in conjunction with customer/IPT input, 
makes a determination of the proper mix of Government 
versus contractor/industry expertise required to complete a 
task/project.  When industry/contractor expertise is required, 
the PIF Rapid Acquisition & Prototyping (PIF RAP) Contract is 
utilized to acquire those resources.  

Small businesses work for America and play a major role in 
the DoD acquisition/procurement process.   On June 17, 
2002, the AMCOM awarded a ten-year, $1.1 Billion contract 
to JVYS, referred to as AMCOM’s PIF RAP Contract.  JVYS is a 
joint venture of Yulista Management Services Inc. (an eligible 
section 8(a) company owned by Calista Corporation, an 
Alaska Regional Native Corporation) and Science and 
Engineering Services, Inc, a small, disadvantaged business.  
The JVYS primary operating location is located in Huntsville, 
Alabama.  AMCOM, in conjunction with JVYS, is committed 
to utilizing the expertise of the local small business 
community.  JVYS has established and continues to establish 
strategic partnerships with local small businesses, preferred 
vendors, subcontractors and Original Equipment 
Manufacturers (OEMs). 
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AMCOM’s acquisition streamlined PIF RAP Contract 
vehicle offers our customers the necessary acquisition 
tools to aid in executing any project;  from simplistic COTS 
parts acquisition to complex turn-key platform design/ 
fabrication/ integration tasks.  When utilizing the PIF, 
Turning Ideas Into Reality is an Everyday Occurrence.

Value Added 
Integrity 
Respect 	

Commitment  
Customer Loyalty 	
Partnerships


